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Overriding principles

The club prides itself on providing a proactive and
professional claims handling service throughout the life of a
claimand across all classes of business, in order to achieve the
most cost-effective result for the memberin questionand

the membership asawhole.

We know that members rate our claims handling services
highly and that thisis something that sets us apart from other
clubs. We are constantly striving to enhance our service
through a comprehensive programme of initiatives. In this
bulletin, we will highlight the ways in which we believe our
claims service is market leading.

Professional claims handling

Our underlying philosophy is to provide a proactive and
effective claims handling service that is tailored to the
particular needs of members' businesses.

Ourteam

We have an experienced and highly qualified claims team based
inLondon, Singapore, New York, Piraeus, Rio de Janeiro and
HongKong, who respond to claims 365 days ayear, 7 days a
week, 24 hours aday. More than 50 claims personnel arelegally
qualified in the main maritimejurisdictions and all of the claims
teams have adetailed knowledge of the maritime industry from
our structured training programme. They also have a thorough
understanding of the members' needs, gained throughregular
contactand attendances on site at major casualties worldwide.

Our senior staff have considerable expertise in key areas such
as sanctions, pollution, major casualties, offshoreissues

and personalinjury. They regularly contribute articles to
industry publications, speak at seminars andrepresent the
members' interests through participationin committees at
organisations such as the International Group of P&l Clubs,
BIMCO and Intertanko.

Responding to aclaim

Each memberis assigned a syndicate, based ontheirlocation
(orrisk type in the context of offshore), within which they will
have adedicated claims director and underwriter who are their
first points of contact. Inthe event of any claim, the syndicate
claims director willwork with the member and colleagues with
specific expertise to develop andimplement a strategy.



We aim to resolve all claims as quickly and cost-effectively

as possible (short of litigation), complementing our own
expertise, where necessary, by usinga wide range of external
service providers such as lawyers and technical consultants
to provide expertinput under our close supervision.

We also have a comprehensive network of more than 700
correspondentsin all major ports around the world with
whom we have long-standing relationships based on
professionalism and mutual trust. The correspondents are on
handto respondimmediately to all problems that an entered
ship may encounter. They also have considerable local
knowledge and excellent contacts with the key personnelin
the portand are the master'sfirstline of defence.

Additionally, through the Charles Taylor network of 60 offices,
we also have access to acomprehensive range of technical
expertise worldwide.

Service providers
We appreciate that our members are operatingin challenging
market conditions and do all we can to avoid having to ask for
more premium. Therefore, with the support of the board, we
have been making strenuous efforts to explore allavenues to
reduce the cost of claims, which comprises underlying
liabilities and the fees of third party services providers, such
as lawyers, consultants and correspondents.

Over 75% of our total legal spendis concentrated around 50
trusted firms worldwide. We have Service Level Agreements
in place with these firms so that we can maintain strong
relationships with legal advisers who really understand our
industry and how to successfully manage a claim. We work
with themto achieve cost savings at every stage through
proper staffing, phased budgetingand a clear case strategy
based on adetailed evaluation of the particular claim.

Inadditiontointroducing Service Level Agreements, we are
alsoundertaking adetailedreview of lawyers'billingrates. The
first phase of this review is now complete and has focused on
the top law firmsinthe UKand USA, which account for the
majority of the club’s total legal spend. The aim of the review
was to examine the rates charged by those law firms who have
received the most clubinstructions over the past five years
and seek to negotiate better terms generally, including
alternative billing structures. Those firms who proved to be
cooperative inresponding have now achieved ‘approved’
status with the club as the basis for furtherinstructions. Firms
who were not prepared to offer substantial reductionsin their
rates have notbeenapproved and willonly beinstructedin
future in exceptional circumstances or where there are
particularindividuals who offer a specialisation not otherwise
available. We will be speaking to members individually who
might be affected by these changes.

The next phase willinvolve a similar review of law firms,
consultants and correspondents worldwide. We believe that
thereview willhave arealimpact on the claims cost and will
make a substantial contribution to achieving a stable
underwriting resultin the future.

Member engagement

We are always striving to protect, support andinform our
members worldwide to deal with the wide range of problems and
issues they encounter in conducting their businessinanever
more complicated andintensely regulated market.

The club organises seminars around the world at which
industry experts and the claims teams speak on arange of
topics tailored to the specific audience. This includes our
biennial Member Forumin London, whichis due to take place
in 2015, athree-day eventintended to update members on
current P&lissues through a mixture of lectures, discussions
and workshops. The Member Forum is one of the many ways
inwhich The Standard Club helps its members to deal with the
reallife concerns they face. Our events are supported by
regular web alerts, bulletins, circulars and an active social
media presence, which aim to keep members fully updated on
keyissues as they occur.

Claims handling expertise
In addition to the core P&l cover, we have considerable
experience of handling claims under the specialist covers we
offer such as offshore, hull, K&R and traders, each of which
are handledin accordance with clear and comprehensive
bespoke policy terms.

P&l claims by claim type
2009-2014 number of claims

1 Cargo 50%
‘ 2 Personalinjury 29%
3 Fixedandfloating objects 5%
4 Other 5%
5 Fines 4%
6 Collision 3%
7 Damagetohull 2%
8 Pollution 1%
9 Wreck <1%

P&l claims by claim type
2009-2014 value of claims (uncapped)

H 1 Wreck 40%

‘ 2 Cargo 19%

‘ 3 Personalinjury 16%
A 4 Pollution 6%
_ 5 Collision 5%
6 Fixed andfloating objects 5%

7 Damagetohull 5%

8 Fines 3%

9 Other 1%

P&l claims by claim type
2009-2014 value of claims (capped at abatement layer)

1 Cargo 35%
‘ 2 Personalinjury 25%
3 Fixedandfloating objects 12%
4 Collision 7%
5 Pollution 6%
6 Wreck 5%
7 Damageto hull 4%
8 Fines 4%

9 Other 2%
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Therole ofthe board and rules

The clubboard, comprising shipowners from all sectors of the
membership worldwide, meets at least three times ayear and
also engages with the managers throughout the yearinrelation
tomajor claims. At each board meeting, the managersreportto
the board on claims trends, based on a detailed analysis of data
whichisinput by the claims teams on adaily basis.

Asaresult, the board has a fullunderstanding of the overall
claims profile and is fully informed when they need to exercise
discretion on claimsissuesinaccordance with the clubrules.

Therules areintendedto be as flexible as possible and the
managers apply therules fairly in the best interests of the
member involvedin the claim and of the membership as awhole.

Major casualty management

Akey feature of the claims service is to work closely with the
member in the immediate aftermath of a casualty to develop
aplanfortheresponse.

The managers willtake aleadingrolein co-ordinatingan
emergency response in conjunction with local authorities and
ateam onthe ground. The club has unrivalled experience of
major casualties, having successfully handled some of the
largest, most complex, high-profile shipping disasters of
recentyears. The clubis always ready to supportits members
inatime of crisis, wherever it occurs. Inthe event of a major
casualty, the club canimmediately deploy experienced claims
personnelto the site. There they evaluate the situation, devise
astrategy with the member, liaise with the relevant authorities
and co-ordinate the overallresponse. The club has a wealth of
experience dealing with the world's best salvage companies —
some of which the club counts as members—andis able to
bringitslegal expertise tobearinleadingcomplex contractual
negotiations to facilitate the salvage operation.

Inaddition to pollutionresponse and wreck removal, the club
also has extensive experience dealing with otherimportant
issues associated with major casualties, including handling
passenger, crew, cargo and various types of third-party claims.

Case studies

Chile

On 18 August 2014, one of our member’s ferries ranaground and
partially sankin an environmentally sensitive and remote tourist
areain southern Chile. We deployed arepresentative from our
Rio office to attend with our local correspondents, amarine
consultant from Rio and arepresentative from ITOPF. The team
worked closely with the member andlocallawyers to co-
ordinate the initial responsein liaison with the Maritime
Authority. In particular, this included the oil spill response, the
tender for the bunker removal operations and, following the
successfulaward of that contract, the tender for the wreck
removal operations. With the assistance of our Londonand New
York offices, as well as the aforementioned team, we were also
able to help the member with the initial flood of matters needing
attention. Theseincluded dealing with theimmediate needs and
subsequent claims of the crew and passengers, media enquiries,
taxissues arising out of the various contracts with the oil spill
responders/ salvors and the numerous cargo claims.

Mumbai
Following a casualty in Mumbai portin August 2010, we
deployed a senior member of our claims team to Mumbai
tolead the casualty response. Thisincluded:

— managing the team of salvage consultants, lawyers,
technical advisors, pollution experts, correspondents,
surveyors, and the member’s operational team;

— providingadvice and practical assistance to the
member on site;

— liaising directly with the Indian authorities, attending
two to three meetings daily;

— advisingand assistingthe member inrelation to casualty
management (including contractual arrangements
with salvors);

— assistinginformulating the overall strategy toresolve the
situation—towingand scuttlingthe vesselin a specified
locationinaccordance with approval from the Indian
authorities and flag state.

The proactive steps taken on the ground created excellent

relationships with the Indian government and the Directorate

General of Shipping.



Singapore

Inanother case,in December 2013, an entered container
vessel collided with an LNG carrier off Singapore. As aresult
the vessel sustained damage to two holds and 286 containers
were submergedin water. The member, in conjunction with
the cluband property insurers, responded immediately to the
casualty, takinginitiatives and actions to mitigate the losses.

Inthis case, our teams worked togetherinternationally to
manage the claim. Our Singapore office servedas a
correspondent, while the claim was handled within the
Piraeus office, where the member’s usual contacts are based.
Arepresentative from our Piraeus office was deployed to
Singapore to deal with the handling operation of the wetted
containers ashore, in co-ordination with the member. She
met with the local correspondents to discuss the difficulties
facedin contactingthe cargointerests and arranging surveys
of the damaged cargo, co-ordinated the handling of the case
and, with the assistance of experts, set upamanagement
planwith atime frame and projected costs. She also visited
the storage yardand, together withthe member's
representative, identified the obstacles that would cause
delays to the container handling operations andarranged a
meeting with the local team of correspondents, experts,
surveyors and the storage yard manager. They discussed the
difficulties faced due to space limitation and agreed ways to
cut costs and deal with the containersin the most efficient
manner. The presence of our representative on the ground
created ateambonding between the club, the memberand
the appointed service providers and, as a result, the whole
venture was concluded swiftly and cost-efficiently within only
afew months from the date of the casualty.

Emergency contact numbers for our claims teams
London: +447932 113573

New York: +1 973444 2683

Rio de Janeiro: +55(21) 996 766 499

Web alerts

Australia

In March 2009, one of our members had the misfortune to
suffer a major bunker oil spill off the east coast of Australia
after some containers ruptured the bunker tanks whenfalling
overboardin severe weather. As aresult, there was significant
pollution from heavy fuel oilalong large parts of the
Queensland coastline. The club worked with the member to
mitigate the effects of the spill by supporting the Queensland
Authoritiesinafulland urgent clean-up operation. Matters
were complicated because the clean-up costs were higher
than the applicable limit of liability on which our members
were entitled torely. However, by ensuring that a donation to
acharitable environmental trust was made at an appropriate
level, we successfully obtained a resolution to the problem
without waiving limitation on behalf of our member.

Italy

Since theincident occurredin 2012 we have spearheaded the
successful operation to remove the bunkers from the wreck
ofthe Costa Concordia, before parbuckling, refloatingand
towingit safely to Genoato be recycled in accordance with
the highest environmental standards. Conductedin the
pristine waters of an Italian marine sanctuary under the glare
ofthe world's media, this was the largest and most complex
wreck removal operation to date and involved the use of
cutting-edge technology to deliver a certain outcome that
minimised damage to the environment.

We hope that our members never suffer a major casualty,
butifthe worst does happen, they can be confident that
the club will support and assist theminresolving the
situation effectively to enable them to get back to business.

Piraeus: +30694 794 0096
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Lt ———— Singapore: +65 6506 2896

The Standard Clubissues avariety of publications and web alerts on topicalissues and club updates. Keep up to date by visiting the News section on

our website www.standard-club.com

This Bulletinis published on behalf of The Standard Club Ltd
by the managers’' Londonagents:

Charles Taylor & Co. Limited Standard House, 12-13 Essex Street,
London, WC2R 3AA, UK

RegisteredinEnglandNo. 2561548 Telephone: +44 2033208888
Emergency mobile: +447932 113573

Email: pandi.london@ctplc.com Website:www.standard-club.com

Charles Taylor & Co. Limitedis an appointed representative of
Charles Taylor Services Limited, whichis authorised and regulated
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Follow us on Twitter 3 @StandardPandl
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The Standard Club Asia Ltdisregulated by the Monetary
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